Mission:
Pledge to respond to all calls for service
any time of day to mitigate hazards and
protect the lives and property of our
citizens, businesses, and visitors.

Vision:
Proactive in being the best community-focused
all hazards department that meets the everchanging needs of our community through
professional development, unity and teamwork.
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LETTER FROM THE MAYOR
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SUMMARY FROM THE FIRE CHIEF
We began 2021 with a plan to get back to normal operations. The outlook
was that the new vaccines would help set the world on a path to normalcy.
Moreover, we were eager to get back to the services we provide and, once
again, re-engage with the community we serve. Even though the
pandemic did not go according to plan, our commitment to the
community did. The year started strong. The weather warmed up,
positivity rates went down, and we were able to meet again with few
restrictions. Walker Fire re-engaged with Memorial Day parade,
Concerts in the Park, Pumpkin Bash, and Winterfest. As a fire
department, we got back out into the public for fire prevention and public
education activities. The community reignited with corporate events and
neighborhood block parties of which we were excited to take part in the
activities.
As our community went back to work in more normal operations our call volume started to
increase. We completed 804 calls for service reaching a new high-water mark for the department.
Of those calls, 12% were fire related calls, which had an average of 14 responders from Walker,
with assistance from our automatic aid partners for structure fires. The goals for fire response were
zero civilian injuries or death and zero firefighter injuries or death. We met both goals.
As a combination fire department, we are staffed with paid-on-call volunteers (83%) and full-time
staff (17%). Four of our full-time staff also participate as paid-on-call. The combination staffing
model affords our community with a favorable option for 24-hour, 7-day a week emergency
response. In 2021 we placed strategic goals to train all our fire officers in incident command-andcontrol and an emphasis on hands-on training of basic skills for firefighters. Both strategies were
successful to increase our force effectiveness meeting the response challenges of fewer and less
experienced paid-on-call volunteer staff. We increased our expectations of senior staff to train our
new personnel to meet these challenges. With a predominant paid-on-call volunteer firefighter
staffing, we continue to recruit new members for the department.
Fire prevention activities under our new Fire Marshal Kevin DeGroot took a positive step forward.
Kevin was able to re-engage with the school programs and manage plan reviews for the new
industrial and commercial growth within the city. Kevin balanced fire inspections, plan reviews,
and public education activities as we ramped up these operations over 2021.
The success of the fire department comes from our community. We appreciate the community
leaders who support our efforts with funding for staff and equipment. We also thank the
hardworking community members that form our ranks and respond to calls for service. We have a
one-team emphasis where we are all in it together. Please take a look at our performance and
activities for 2021.
Respectfully submitted,

David Pelton, Fire Chief
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2021 CITY OF WALKER FIRE DEPARTMENT
Our greatest asset is the dedicated people who form the Walker Fire Department. As a combination
department it is a privilege to lead an incredible group of individuals who carve out time from their
lives to serve and protect the city at the tone from a pager.
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2021 ORGANIZATIONAL CHART

Fire Chief
Admin

Deputy Chief
Fire Marshal
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POC St 2
Captain
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Captain

Battalion Chief

North
Firefighter
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Lieutenant
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South
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South
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POC St 1
Probationary (3)
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Probationary (1)
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Probationary (3)

*POC = Paid-on-call staffing are volunteer staff who respond from home and are paid per hour
per call they respond to.
**Four full-time firefighters also participate in the paid-on-call firefighter program.
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RECRUITMENT AND RETENTION
What is a Paid-on-Call Firefighter?
Much like the mythical unicorn, the paid-on-call volunteer firefighter is often
misunderstood and is in the background of daily operations of the City. In
truth, they are probably one of the more dedicated workers who have a
consistently inconsistent work schedule outside of training. They could be
considered twice the citizen as they have a primary full-time job as well as
serve our community as a paid-on-call firefighter.
A paid-on-call firefighter volunteers their time to participate in the program to respond per call or
attend scheduled events. They are assigned to the station/district by where they reside. Quick fire
response is critical to success. There is a three-road-driven mile limit for paid-on-call that do not
live in the city limits of Walker. This is to provide a < 10-minute response
to any alarm in any district. Time is a large commitment our paid-on-call
volunteers put forth to protect our community.
In 2021 we continued our campaign to “BE EXTRAORDINARY” to recruit
new paid-on-call firefighters and were very successful at attracting eight
new hires. This enabled personnel to be added to all three stations. The plan
is to press forward our recruitment efforts through the assistance of our
Communications and Human Resource Departments in 2022.
In April 2021, we had eight Walker firefighters who were hired in 2020 graduate from the fire
academy. The graduates completed their probationary skills and became full members. In October,
seven were honored with a badge ceremony in front of the City Commission. Four of the graduates
continued to obtain their medical first responder license after the fire academy. These four set an
aggressive training regimen for themselves to be capable of serving at a full capacity right away.

Brendan
Bennett

Peter Cupery

Olivia
Durocher

Kyle Gilley

Brad Prenger

Casey Smith

Zach Stevens

In September, we onboarded eight new probationary firefighters. Seven are currently in the fire
academy and expected to graduate in May 2022. They will spend the summer months after fire
academy completing their probationary skill sheets and required apparatus drive time to become
full members of the department.
Recruitment and retention are essential programs in our fire department. The positive efforts put
forth over the last two years to recruit new talent into the department, along with creating a
conducive learning environment have helped both recruit classes to form bonds of friendship that
will afford a lifetime to help each other grow in the fire service.
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STAFFING
At the end of 2021, there were 38 out of a desired 60 paid-on-call firefighter positions filled. As
mentioned previously, the personnel who fill these positions work full-time jobs and make time to
serve our city in the paid per call program. The department also has a full-time staff that works
during the daytime from 7 AM to 4 PM, Monday through Friday, and supplement the paid-on-call
during a time of low availability. This combination fire department system provides an emergency
response to our residents and visitors at a more economical option than the 24/7 full-time staffing
utilized by the City of Grand Rapids. However, our firefighters train to the same professional
standards and certifications to offer a high-quality response for life safety, property conservation,
and incident stabilization.
Maintaining paid-on-call staffing has ongoing challenges. The typical career of a volunteer is three
years. To combat this trend, the City compensates well and we created an environment that is
welcoming and conducive to learning. We created a family atmosphere that works together for
staff to succeed. We have increased recruitment to fill vacancies from retirements and resignations
through social media. For a new paid-on-call probationary firefighter, it takes three years to train
and develop a full-functioning firefighter. In 2021 we faced challenges of senior firefighters and
leadership leaving the department due to demands of life outside of the department. These
challenges are met with increased training on basic skills and core competencies. We trained and
relied on younger members with a little more than three years of experience as field training
officers to mentor our new probationary firefighters. We have an excellent staff who are passionate
about training and maintaining the high professional response our citizens expect.
Staffing at Walker Fire Stations

Due to significant changes in our paid-on-call staffing, we reached out to the personnel committee
for more full-time staff to help supplement the loss of paid-on-call. We were granted an additional
position to increase coverage to 12-hour shifts, five days a week starting in July of 2022. This will
assist in putting needed resources during critical times of the day.
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COMMENDATIONS
With the transitions of firefighters leaving and new recruits being onboarded, we had to reshuffle
senior personnel to place leadership positions in key places. The relocation to a different station
brings challenges to mentoring and sustaining training of new paid-on-call. Several members have
brought distinction to the department with their work ethic and rose to the occasion to support the
organization
Special commendations go out to the following:
Administrative Commendation:
Five are recognized for going above and beyond in service to the organization in acting officer
positions and relocation to different stations to place senior leadership in all three firehouses.
Jeff DeYoung, Mike Hanson, Bob Harrison, Brad Heinrich and Alan Schmidt.
Response Commendation:
For responding to a high number of calls in support of the organization and protection of our
citizens these four lead their station and the department in response to calls for service
Station 1 - Zach Stephens 177 calls (22%)

Station 2 - Brendan Bennett 138 calls (17.2%)

Station 3 - Alan Schmidt – 122 calls (15.2%)

Fill-in – Matt Zapolnik 300 calls (37.3%)

Command Commendation:
For completion, certification, and integration of the Blue Card incident management system into
the department operations. Through their implementation, each have increased our force
effectiveness at emergency scenes.
DC Chad Host, FM Kevin DeGroot, Cpt. Bryan Racalla, Cpt. Dan Suttorp, Act. Cpt. Brad
Heinrich, Lt. Jeff DeYoung, Lt. Rob Robinson, Lt. Alan Schmidt, Act. Lt. Mike Hanson, and
Act. Lt. Bob Harrison.
Years of Service Awards
5 – Years

James DeWinter and Steve Ritzenhein

15 – Years

Matthew Zapolnik

25 – Years

Monica Borgeld, Dan Suttorp and Joe Walejewski
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Promotions
Kevin DeGroot – Promoted in April 2021 as the first Fire
Marshall in charge of both Fire Prevention and Inspection
activities. He has over 25 years of experience with certifications
as a Fire Inspector II, Plans Examiner and Fire Investigator.
Chad Host was promoted to Deputy Chief in October. Chad has
over 12 years of experience as a firefighter, fire investigator,
FM Kevin DeGroot
training officer, and inspector.

DC Chad Host

Monica Borgeld came from our Police Department with over 25
years of experience with the City of Walker. Monica has taken
on the role of administrative assistant with the Fire Department.
New Full-Time Employees
In April, Jesse Landsiedel was hired as a Full-Time Firefighter.
Jesse continues to serve out of Station 3 as he has for the last six
years. Jesse is a very active firefighter, and we are pleased to
have him in the full-time ranks.

Monica Borgeld

Jesse Landsiedel

In December of 2021 we replaced the open full-time firefighter
spot with Dillon Reeder. Dillon comes from Allendale
Township with two years of experience in firefighting. Dillon
also worked for his father’s company as an electrician. Dillon
is a great asset to our full-time staff.
At the end of December, we hired Lindsey Noto from Spring Lindsey Noto
Dillon Reeder
Lake. Lindsey has experience from the Air National Guard Wing
in Battle Creek, Michigan as a firefighter. Lindsey also grew up in Walker with her parents still
living in the area. Lindsey started working in January of 2022 with field training.
New Paid-on-Call
The 2021 class of new Walker probationary firefighters represent all three Stations.
Station 1

Jay
Fournier

Ben Serra

Station 2

Max
VanSledright

Misael
De La Cruz

Station 3

Matt Judy

Jaharie Jones

Charles True

Along with attending fire academy, all our probationary firefighters are working on critical skills
to assist operations at fire scenes along with developing skills for when they graduate. To assist
them we have field training officers that act as mentors to help them learn their craft.
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Retirements
Chief Fire Inspector Phil McCormack started as a paid-on-call firefighter with the City of Walker
back in 1989 at Station 3. He became the Fire Inspector in 1998 and led the fire prevention efforts
in the City of Walker. Phil retired in February after 32 years of service. Enjoy your retirement.
Sue Kuklewski, as the administrative support, kept the
Fire Department on track for more than 28 years. She
was the go-to person for any information needed. Sue
knew whom to contact and hold accountable. Sue retired
in April of 2021 leaving an indelible mark on the
department and will be missed.
Deputy Chief Don Munn retired in September after 30
years of service to our community. Chief Munn started
as a paid-on-call firefighter out of Station 1. He was hired
full-time as our first Battalion Chief. Don served as
Lieutenant, Captain, Battalion Chief, and then Deputy
Chief for our department.
Captain Bryan Racalla retired in December after over 26
years as a paid-on-call firefighter. Bryan served at
Station 1. He was a firefighter, Lieutenant, and then
Captain for the last seven years. Bryan was a person who
embodied the coach persona in the station to help level
up every member.

Phil McCormack

Sue Kuklewski

Don Munn

Bryan Racalla

Departures
The following paid-on-call firefighters faced life changing decisions and decided that it was time
to move on from Walker Fire. Their service to our community will not be forgotten.
Josh Copado - 3 years
Tyler Jackson - 3 years
Jacob Lackey - 1 year
David Ludge - 9 years
Matt Newman - 3 years
Casey O’Rourke - 11 years
Andrew Salisbury - 2 years
Mike Thomasma - 12 years
Lt. Kyle Wilkerson - 7 years
Matt Wilson - <1 year

Cpt. Ben Jachim - 11Years
Trent Kooinga - 10 years
Justin Levandoski - 20 years
Philip McCormack III - 11 Years
Jake Oakes - 15 years
Cpt. Bryan Racalla - 26 years
Chris Stiltner - 3 years
Scott Vander Kolk - 7 years
Athena Williams - <1 year

Time commitment is the number one reason paid-on-call firefighters leave. Other reasons include
employment changes, family changes, and relocation out of the area. Circumstances place a
decision on the firefighter to choose that they can’t commit to volunteering their time to the Fire
Department. We wish them all well in their future endeavors. Their commitment to our community
was felt and appreciated for the time they spent with us
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TRAINING
Firefighter Training
At the beginning of the year, Walker Fire Department used virtual training and
worked in small groups for station training to hone our basic firefighting skills.
Restrictions were placed on training from the State Fire Marshal in response to
COVID-19. When the weather warmed up and restrictions began to ease, we
were able to go outside and form larger group trainings. The biggest gamechanger in training was the ability to utilize the former Lincoln Country Club
facility on Lake Michigan Drive.
Stoneleigh purchased the property and allowed Walker
Police and Fire to have full access to the building for
training from March until October of 2021. This was a
rare opportunity to utilize many different functions of
fire response in a very unique building. Hands-on
training consisted of forcible entry, search and rescue,
thermal imaging use, open area searches, initial scene
operations, and horizontal standpipe training (long
stretches of 2.5” attack lines into a building that are
then reduced to 1.75” hand lines) for fire attack.
We were able to train on specific tasks and skills and put them all
together in a full-scale exercise utilizing multiple pieces of
apparatus. Having a structure that provided such a
dynamic layout and building construction allowed us
the ability to train on skills that occur less frequently
but result in higher risk.
When we neared the demo date set by Stoneleigh, we
were allowed access for some destructive training that
included the following: roof operations/ventilation,
breaching walls, and simulated fire attack with hose
deployment and simulated fire.
We built upon the new incident command components
being trained on by our officer staff. The ability to use the Lincoln site
to train all of our personnel on the nuances of Blue Card by relating
terminology to practical skills creates muscle memory. The training
increased the effectiveness and understanding of command-and-control
principles. The system significantly increased our force effectiveness
from the hands-on training to on-scene performance.
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Officer Development
In the spring of 2021, our officer staff, along with our acting officers, took part in Blue Card
incident command training. Blue Card is a nationally recognized and accredited incident command
learning program based on the National Incident Management System (NIMS). The course is 50
hours of online learning and in-person practical skills. The program ends with a critical evaluation
of seven different FEMA type 4 and 5 incidents that are handled by local municipalities. Type 4
and 5 incidents include: residential, multi-family apartment, commercial, industrial, big box, and
strip mall fires. All the training components in the Blue Card training system are found in the City
of Walker. Certification was completed in May of 2021. We are working to build new simulations
that reflect the buildings and known hazards here in the city using the Blue Card simulation
software from Digital Combustion. The strategy in building Walker specific sites enhances the
command-and-control skills of our officer staff.
Training and certification in the Blue Card
system have proven successful at various
large-scale fires experienced in Walker.
Both Gordonshire fires led to better
outcomes due to officers and staff
following the resource management
practices from Blue Card. We continue to
train new officers in the Blue Card
incident management system because of
the very positive outcome at incidents.
Gordonshire NW

To expand the knowledge and skills for the administrative side of
being an officer we have included training in documentation and
performance evaluations. Part of being an officer with the City of
Walker is to observe, correct, and encourage our paid-on-call staff.
Led by our Human Resources Director, Shannon Bales, important
lessons were provided in following proper documentation to aid in the
praise or correction of staff. Proper evaluations of staff using a scale
appropriate to the goals and objectives for each level of firefighter
were utilized. Enhanced training in administrative functions, as well as
on-scene skills, builds upon a strong group.
Staff and Command
In 2021, we sent Battalion Chief Chad Host to the Eastern Michigan
Executive School of Staff and Command. This is a nine-week
course in executive leadership. Eastern Michigan is the only
executive staff and command school that includes police and fire
with joint training and exercises in unified command. The intense
training and dynamic instruction allow the participant to learn new
innovated leadership and management skills but also assist with
building relationships with peers across the State of Michigan.
Chief Host graduated near the top of his class and is now
incorporating lessons learned from Eastern Michigan.
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Instructor Development
Trained internal instructors are critical to keeping the skill level
current and at a high proficiency. The City of Walker Fire Department
has invested in the development of our fire instructors. After
achieving the NFPA 1041 certification from the State, our instructors
hone their skills at the county fire academy which the City of Walker
hosts. To build in the basic skills we send instructors to various trainthe-trainer classes and instructor conferences.
The Michigan Fire Instructors Conference in Traverse City keeps our
instructors up to date on the latest instructional changes in State
training programs. We also send up to four members a year to the International Fire Department
Instructors Conference (FDIC) in Indianapolis. This is a high-level conference that has hands-on
train-the-trainer programs to bring the latest information, technology, and skills to our instructors.
The skills learned at Indianapolis are taught by the nation’s top instructors to be brought back and
integrated into our department training. The training learned at FDIC has allowed our department
to adjust to the changing environment around us to adapt and overcome.
Fire Academy
Within a year we close one Fire Academy in the spring and start
another in the fall. Chief Host is the Course Manager for the Kent
County Fire Academy in Walker. We graduated eight probationary
firefighters from the City of Walker in May of 2021. The Academy
class had 19 students overall with everyone graduating from the
academy.
We had seven new members from Walker start the Kent County Fire
Academy in October. Fire Academy consists of over 280 hours of
hands-on training and online lecture. The midway point was
December 31st with a midterm. After January the skills build on each
other until graduation in May of 2022.

2020-21 Kent County Central Fire Academy
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FIRE PREVENTION
As COVID restrictions lifted, we were once again able to reach out to our
residents and visitors with fire prevention and community risk reduction
activities. This was a very welcomed change.
One of our favorite things to do is open our doors and welcome people into
the firehouses. Throughout the year, we hosted five scheduled station tours this
year. Four station tours were for the Kenowa Hills summer school program, and one was
for a group of homeschooled kids. We also had several opportunities where people just stopped
by the stations to visit and look at the fire trucks.
Fire Prevention also includes corporate ties with local businesses. We
started offering fire extinguisher training again this year. We conducted
ten trainings with four different companies. The multiple training
sessions for companies allows us to reach all their employees on the
different shifts. We assisted with planning and evaluation of evacuation
drills for Challenge Manufacturing. Fire Marshal Kevin DeGroot has
reached out to contractors and businesses to ensure safety for citizens
and visitors to Walker.
Walker Fire was once again invited to participate with the Adventure Point Camp located at the
Grand Rapids Area Gerald R. Ford Boy Scouts of America building. We delivered two
presentations. One was on the importance of fire safety and the other was on what firefighters do
for their jobs. This is a great partnership, and we look forward to continuing to work with
Adventure Point Camp.
Fire Prevention Week is usually our biggest experience for
the year. Last year, we did not have any in-person contact
with the kids, but this year we got a little creative. Because
the schools could not allow any large assemblies inside,
we decided to break the groups into smaller ones and then
hold the assemblies outside. This was a very welcomed
idea and we ended up delivering 14 lessons to the various
schools. This year’s national theme was “Learn the Sounds
of Fire Safety.” We spoke about both smoke and carbon
monoxide detectors.
We started our smoke alarm installation program back up this year. It was
not the busiest year for them, but we did have a great opportunity to partner
with MI-Prevention and installed specialized smoke/carbon monoxide alarms and a bed shaker
unit for one of our hearing-impaired residents. The combination of the alarms and the bed shaker
will help alert her to any smoke related problems while she is sleeping.
Some of the other events we participated in are church and company picnics, the Concerts in the
Park, the Pumpkin Bash, the Christmas tree lighting, and both Memorial Day and Veterans Day
parades sponsored by the City of Walker.
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Fire Inspection
In March of 2021 our longtime Chief Fire Inspector, Phil McCormack, decided it was time to retire
after 32 years of service to our community. For over 25 years Phil was the lead in Fire Prevention
and Inspections for the Department. Phil was able to pass the torch onto Kevin DeGroot to take
over for a growing city. Looking back at our prevention and inspection activity over the past five
years we had two inspectors working in 2019 and prior. In 2021 we worked to reorganize to focus
on our inspection activity and not rely on our Fire Marshal to participate in backfilling the engine
companies.

Prevention and Inspection Activity
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False Alarms
In response to the high volume of repetitive false alarm calls from the same businesses, the City,
several years ago, instituted an ordinance on nuisance alarms. The Fire Department utilizes a cost
recovery program to recapture the cost of response.
•
•
•
•

In 2021, we recouped $2,800 from 8 invoices for cost recovery on nuisance false alarms.
We sent out 31 1st notices and six 2nd notices.
In 2020, we recouped $9,800 from 28 invoices.
In 2019, we recouped $6,500 from 19 invoices
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COMMUNITY ENGAGEMENT
Chief’s Challenge
In the winter of 2021, the Fire Chief and Communications
Manager posted a challenge to Walker residents to find the
golden nuggets (fire hydrants) along their street and clear them of
snow. Residents contacted our Communications Manager, Nicole
DiDonato, with pictures of their kids clearing hydrants. Our
crews went out to share hot chocolate with those families who
participated in keeping our neighborhoods safe by clearing snow
from hydrants.
Smoke Detector and Carbon Monoxide Alarms
Walker Fire Department participates in smoke alarm and carbon monoxide installation. We offer
free alarms to residents who need them. We will complete an in-home assessment to see how many
alarms are needed and where to place them. Michigan is one of the deadliest states for fire related
deaths. Installation of working alarms is critical to provide early warning in order to get out of the
house to safety. In 2021 we visited nine homes to install smoke alarms and carbon monoxide
alarms. Fire prevention is proactive in community outreach to have working smoke and carbon
monoxide alarms installed to help reduce the risk of civilian injuries or death from fires.
Memorial Day Parade
In 2021 the decision was made to have a Memorial Day parade to re-engage with our community.
The parade was moved to Remembrance Road to lessen the impact of shutting down Lake
Michigan Drive and spread out the crowds. The parade was a success with our citizens coming out
to participate. We were honored to be a part of such a long-standing tradition to remember those
who sacrificed for our country.
Concerts in the Park
The Walker Standale Summer Concert Series kicked off with the band, Brenna. The Fire
Department was there to welcome people into the park,
monitor handicap parking and show off our equipment to the
public. We were at all three Concerts in the Park to engage in
conversations with our citizens.
Community Block Parties
As summer moved forward and COVID rates fell, our
community came together to celebrate. Walker Fire was
invited to a number of block parties to show off our
equipment, talk about being a firefighter and enjoy a
few snacks with neighbors.
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National Night Out
The annual event known as National Night Out was held in August
and we had an engine and staff attend the large gathering hosted by
Feyen Zylstra. This was very well attended, and everyone had a great
time. The large event was not our only event of the night in the City.
Station 2 attended a block party that was held in the Lincoln Lawns
neighborhood. This area has hosted a large block party for many years.
We are privileged to participate and support our police and community
at both events.
2021 Memorial Stair Climb
Every September firefighters and the public come together to
remember the ultimate sacrifices made on September 11, 2001. The
Memorial Stair Climb symbolizes the efforts made by the Fire
Department of New York to rescue civilians from the twin towers
that day. Members of our department and their families participated
in the 20th-anniversary event at LMCU ballpark.
Standale Business Contests
The City of Walker's Community Engagement Committee created holiday
contests to engage the businesses of the Downtown Development Authority.
Station 2 is in the heart of Standale, and we enjoyed participating in the events.
During Valentines week, they placed a photo kiosk outside Station 2 as part of
the Selfie with your Sweetheart contest. Fire Marshal Kevin DeGroot joined in
on the fun.
This year’s scarecrow contest grew even bigger with some outstanding
entries from local businesses. Our firefighters placed 3rd with our firefighter
scarecrow training set up. It is fun to watch this contest grow.
The Standale Wreath Contest during the holidays invited
businesses in the downtown district to dress up the lamp posts
along Lake Michigan Drive. The Fire Department enjoys being a
part of our community and participating in these events.
Pumpkin Bash
The City’s Pumpkin Bash event was a big success. Our firefighters
enjoyed participating with other City departments to bring this
family event to life. Firefighters helped set up booths, activity
stations and apparatus. We staffed the donut and cider table, were
deployed to the pumpkin patch and showed off our apparatus.
Winter Fest
Winter fest is capped off with a tree lighting and a visit from
Santa. Our firefighters got in the spirit and decorated
Platform 1 with icicle lighting to help spread holiday cheer
and greet the public.
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CAPITAL IMPROVEMENT PROJECTS
Personnel Protective Equipment Procurement
The City of Walker is proactive in protecting our firefighters.
We implemented a program to replace needed personal
protective structural firefighting gear. Each set costs more than
$3,500 and carries a 10-year lifespan. There is no one size that
fits most. Our turnouts are fitted to our firefighters to provide the
ultimate protection from heat, fire, and dangerous carcinogens.
Thermal Imaging Camera Replacement
Thermal imaging allows firefighters to see through smoke to identify
possible victims or hidden fires. We worked with our vendor to not only
replace the current camera on the front-line apparatus but invest in six
thermal imaging upgrades to allow cameras in each front-line engine
and truck. The technology empowers our paid-on-call firefighters with
enhanced vision in smoke-filled environments.
Video Cameras in Apparatus
We invested in dash cameras for all our apparatus to ensure safe driving practices and aid in onscene activities. Video with GPS and time-stamped technology allows our firefighters to learn
from past incidents. Having records of everything from fire activity to the driving habits of the
public during emergency response are critical learning tools to develop our firefighters in driver
training and apparatus placement.
Staff Vehicle Replacement
In 2021, we replaced the last of the Ford Crown Victoria vehicles in the city fleet. The vehicle
was used by the Battalion Chief for response to all incidents in the City. We upgraded to a fullsized 4WD pickup with a topper. This design allows for the chief to be seen during responses
and carry the necessary equipment on board. With recent promotions, the new vehicle has gone
to the Fire Marshal who uses it to haul the fire prevention trailer, necessary equipment for
investigations, and fire extinguisher trainer.
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STATEGIC PLANNING FOR THE FUTURE
Staffing
We continue taking progressive steps for recruitment and retention of our
volunteer force. We are looking at different marketing venues and social
media to create interest and attract people to the fire service. In order to
maintain a combination force, we plan to use the expertise of the City’s
Communications Manager for a proactive recruitment campaign.
Recruitment brings in potential firefighters. Retention keeps them around.
With a renewed retention initiative, we plan to work on innovative ways to
keep our current skilled firefighters with Walker. Various forces influence
the time commitment to be a paid-on-call firefighter. We look to work with
Human Resources and staff to meet the needs of our firefighters and the
Department to keep our seasoned firefighters around for many years.
Annual inspections are an avenue we are working to train staff to expand our presence in fire
prevention. We are scheduling in 2022 to have senior full-time firefighters learn the skills and code
requirements to help with annual fire inspections in businesses. Fire inspections are key to keeping
businesses in business by reducing the risk of fire through informed compliance.
Training our young department creates opportunities for hands-on training. We will work with our
seasoned fire instructor staff to come up with innovative training to engage staff and hone critical
skills. Training will include Blue Card command training for senior firefighters who find
themselves riding the officer seat on the apparatus. Blue Card will help their understanding and
utilization of command-and-control skills for many types of incidents.

Apparatus
In 2021 we worked with vendors on ideas to have the 4,000-gallon tank on Tender 1 replaced.
Costs to complete the upgrade for Tender 1 have risen and the process to replace the tank is
complex. We look to 2022 to budget for a tank
replacement and have the plumbing updated to increase
flows to better serve our community.
Our Ladder 1 frame fix from Spartan deferred the need
for immediate frame replacement. Winter deicing
processes may lessen the repair lifespan and longevity
of the apparatus. The condition is being monitored by
the DPW Garage and Fire Department. We are working
with the city and DPW to formulate a plan on replacing
Ladder 1 with an aerial truck earlier than scheduled
which is FY2033-2034. (Vehicle evaluation for needs
of the city at the time of replacement.)

19

Training Facility
Currently, we utilize our fire stations for training. Occasionally we obtain an acquired structure to
use for more realistic impact training. Acquired structures are becoming rare, extremely short-term
use, but mostly unavailable. We need to keep our firefighters at the top of their game because their
life and yours depends on it. In 2021, 12% of our calls presented an environment that was deemed
immediately dangerous to life and health for our personnel. We seek to obtain a dedicated training
building in Walker similar to the one in Saugatuck pictured below:
•
•
•
•
•
•
•
•

Work on firefighting skills with real-time scenarios to develop firefighters and fire
officers
Dedicated building that can be shared with police that represents a 3-story building with
movable walls inside to change up the layout.
Fire department access and live hose line training.
Ladder training.
Search and rescue.
Hydrant and water supply training.
Engine and aerial operations.
Firefighter survival training.
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INCIDENTS
Walker Fire responded to 804 incidents in and around the City of Walker. 2020 was impacted by
COVID restrictions and suspension of business. 2021 saw the re-opening of businesses as well as
growth in the city with development.

Trending Total Calls of Service
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Incidents by Zone
Incidents by zone is the general location of the emergency call. Walker is divided into three
districts based off the political wards they represent. Station 3 in Ward 1 is typically the busiest
with apartment and commercial businesses along Alpine Avenue, Walker Avenue and Walkent
areas. Incidents in other cities and townships are reflective of automatic aid responses.
Alpine
5%

Grand Rapids
6%
Marne
3%

Station 2 Ward 3
26%

Plainfield
1%

Station 1 Ward 2
21%

2021 INCIDENTS BY ZONE
Zone

Alpine

Grand
Rapids

Marne

Plainfield

Walker
Station 1

# of
41
51
20
4
166
Calls
*Allendale, Coopersville and Grandville = 1 incident each.

Station 3 Ward 1
38%

Walker
Station 2

Walker
Station 3

212

307
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Incidents by Shift
Various shifts operated by the Walker Fire Department experience a certain call volume for the
year. A-Shift is primarily covered by the full-time staffing supplemented with paid-on-call from 7
AM to 4 PM Monday through Friday. B-Shift is a part-time shift which our staff fills from 4 PM
to 6 PM to cover the transition time for paid-on-call staff returning from work. C-Shift is the
overnight shift covered by paid-on-call from 6 PM to 7 AM Monday through Friday. D-Shift is
the weekend and holiday shift that paid-on-call covers. A-Shift covers 39% of all calls for service.

INCIDENTS BY
SHIFT FOR 2021
D Shift
Holidays
and
Weekends
C Shift
6p-7a
M-F

A Shift
7a - 4p
M-F

Incidents by Shift per Year
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Response Times by Shift
911 calls are received and processed by our county dispatch authority. Response times start from
when Kent County Dispatch tones out Walker Fire to respond. Response time ends with the arrival
of the first fire unit on scene. A-Shift is staffed by full-time personnel out of the north (Station 3)
and the south (Station 2) for a faster response time for a first arriving engine. We strive to meet
the NFPA 1710 standard for an initial arriving unit within 8 minutes of an emergency call 80% of
the time.
A-Shift, M-F; 7AM-4PM
B-Shift M-F; 4PM-6PM

3.81 min.
5.89 min.

C-Shift, M-F; 6 PM to 7 AM
6.39 min.
D-Shift Weekends and Holidays 6.07 min

Response with Average Number of Personnel
The number of responders with a timely response is critical for major events like structure fires,
motor vehicle accidents, rescues and activated fire alarms. Our staff is highly trained to be an allhazards response team. Our responses vary by the day of the week and time of day due to low
availability of paid-on-call staffing during the daytime. The table below illustrates the average
number of personnel responding per major incident category for 2021.
Major Category
Fires
Hazardous Condition
Good Intent

Number
of Personnel
9.5
5.2
4.4

Major Category
EMS/Medical
Service Calls
False Alarms

Number
of Personnel
4.7
4.4
8.6
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The number of personnel required for various responses are dependent to the type of call. The
national standard for response set by National Fire Protection Association (NFPA) 1720 for
suburban fire departments, like the City of Walker, is to place 10 responders on scene in 10 minutes
of the call 80% of the time. We use the standard to measure our performance on major incidents
where a response of 10 or more personnel is needed.
Walker Fire Department meets the NFPA1720 standard 17% of the time for fire incidents.
Automatic Aid
To help meet the NFPA 1720 standard, Walker and our neighboring jurisdictions utilize automatic
aid. Automatic aid is predetermined resources that are dispatched at the time of the initial call.
This format assists Walker and our neighbors by supplying needed personnel and apparatus early
during major emergencies. Walker Fire received automatic aid 38 times and provided automatic
aid 102 times to our neighbors.
Incidents by Major Category
Type
Fire
Overpressure
EMS Medical
Hazardous
Conditions
Service Calls
Good Intent
False Alarms
Severe
Weather

MAJOR INCIDENT BY TYPE FOR 2021

Count
93
0
145

False Alarms
21%

Fire
12%

Severe
Weather…

Overpressure
Rupture, No Fire
0%

91

EMS Medical
18%

107
197
171

Good Intent
25%

0

Service Calls
13%

Hazardous
Conditions
11%

Major Incidents by Month

2021 Major Incidents by Month

30
25
20
15
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5
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Jan.

Feb.
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Apr.

May

Jun.

Jul.

Rescue & Medical
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Aug.

Sep.
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Nov.

Dec.

Hazardous Condition
False Alarm & False Call

Note the spike of fire incidents in March and September.
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2021 Incident Calls by Type from January 1 Through December 31
Incident Type
100 Fire, other
111 Building Fire
112 Fire in structure other than building
113 Cooking fire confined to container
117 Commercial compactor fire
118 Trash or rubbish fire
131 Passenger vehicle fire
132 Road freight / transport vehicle fire
140 Natural vegetation fire
142 Brush or brush / grass mixture fire
143 Grass Fire
151 Outside rubbish, trash, or waste fire
311 Medical assist, assist EMS crew
321 Medical (excluding motor vehicle)

Incident Type
Calls
3
531 Smoke or odor removal
2
50
542 Animal rescue
4
1
550 Public service assistance, other
1
7
551 Assist police or other government
41
1
553 Public service
11
4
561 Unauthorized burning
14
11
571 Cover assignment, standby,
14
1
600 Good intent call, other
75
3
611 Dispatched and cancelled enroute
77
4
612 Wrong location
1
4
622 No incident found on arrival
9
4
631 Authorized burning, controlled
3
17
632 Prescribed fire
1
82
651 Smoke scare, odor of smoke
26
652 Steam, vapor, fog or dust thought to
322 Motor vehicle accident with injuries 15
1
be smoke
671 Hazmat release investigation no
323 Motor Vehicle/Pedestrian (MV Ped)
1
4
hazmat found
324 Car accident (with no injuries)
9
700 False alarm or false call
1
331 Lock-in vehicle
16
710 Malicious, mischievous false call
2
715 Local alarm system, malicious false
353 Extrication from vehicle
5
5
alarm
400 Hazardous conditions, other
1
721 Bomb scare
1
410 Combustible/flammable gas/liquid
1
730 System Malfunction
1
731 Sprinkler activation due to
411 Gasoline or flammable liquid spill
4
4
malfunction
732 Extinguishing system activation due
412 Gas Leak, Natural or LP
12
1
to malfunction
733 Smoke detector activation sue to
421 Chemical hazard no spill or leak
1
11
malfunction
734 Heat detector activation due to
424 Carbon monoxide incidents
18
1
malfunction
440 Electrical wiring/equipment
2
735 Alarm sounded due to malfunction
16
444 Power line down
43
736 CO detector due to malfunction
3
740 Unintentional transmissions of
445 Arching, shorted electrical
4
9
alarm
463 Vehicle incident, general cleanup
5
741 Sprinkler activation – No fire
3
500 Service call, other
6
743 Smoke detector activation, no fire
10
511 Lock-out emergencies
7
744 Detector activation, no fire
3
512 Ring or jewelry removal
3
745 Alarm system activation, no fire
96
520 Water problem, other
3
746 Carbon Monoxide activation, no co
96
522 Water or steam leak
1
TOTAL NUMBER OF INCIDENTS 804
*Color coding is indicated on the prior page of over all major incident types.
Calls
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2021 Walker Fire Incident Heat Map
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8
Station
2

GRFD
5
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